Impact and research proposals
An ‘impact plan’ of up to 2 pages is now required as part of your research proposal. You do not have to fill both pages. The length should be appropriate for your project. Here are some brief notes to help you with writing it.

What is meant by impact?
· Benefits to the economy, particularly UK industry (eg. your research might contribute to the development of a new product or process);
· Influencing of public services or policy (eg. your research may inform new standards, regulations or directives);
· Enhancing the quality of life (eg. your research could improve health or benefit the creative sectors).

What should go in the impact plan?
Three main things – who are the ‘beneficiaries’ of your research, how will they benefit and what will you do to give them the opportunity to benefit. 

The first of these (who?) may be quite straightforward, but  it may help to brainstorm ideas with people who are not specialists in your area. A broader perspective can throw up applications you had not considered. Other useful sources of information are websites of industry associations, the government sponsored Knowledge Transfer Networks, EU technology platforms. In many cases, you will have project partners who can be specifically described here (and can expand on your arguments in their letters of support).

The second one of these will probably follow from the first one. Sometimes the rationale is related to current or planned legislation, for which there is often published information. Your project partners or contacts can also help.

The third point requires you to outline your strategy for making your research known and for transfer of the knowledge outputs to appropriate partners. There are services available within the University, which you can refer to (see below).

What should not go in the impact plan?
Benefits to academic beneficiaries are (usually) specifically excluded – but check the guidance for the programme you are applying to. However, there is a 4000 character section on this in the Je-S form. 

What if the research is ‘blue skies’?
You should still outline the long term impacts, but as you are further back in the process, less detail is expected. 

How important is the impact plan?
The short answer is that we don’t yet know. It is likely that it will be given more importance in more applied research and the EPSRC are now actively recruiting ‘users’ to panels. As funding is getting more competitive, it makes sense to maximise your chances by doing a good job of the impact plan.

Some standard (ish) issues you may wish to include
· Might there be a patent arising from your research project? Are you expecting that it could be licensed to one of the project partners? You will need to address this in the collaboration agreement and take advice from the Faculty of Engineering Enterprise Team. The patenting and licensing will be dealt with by the Enterprise and Innovation Office (previously called the IPMU). If there might be a spin off or joint venture, you can refer to the University’s investment partner, Techtran.  The University uses a number of standard Lambert Agreements to cover these issues at the start of projects.
· Think about how you are going to actively engage with your target audience. In nearly all projects, there is scope for considering publicity and public engagement. The Faculty retains CampusPR to place media releases and you can use the University’s Publicity Toolkit to develop further engagement activities.  The EPSRC offer  Partnerships for Public Engagement and Senior Media Fellowships (which could follow from your project) and encourage you to set aside a budget for public engagement training. The University’s Staff and Departmental Development Unit and the Faculty of Engineering Researcher Training and Development Team also offer courses and practice opportunities in this.
· You could consider running a workshop with user groups, possibly through a charity or industry association. The Faculty Enterprise Team can assist with this and the Keyworth Institute maintains a database of 2000-3000 company ‘customers’, which can be made available.
· Resource can be requested for impact related activities and you should be sure to factor this in if appropriate. 
· Be sure to describe impact related tasks within the project plan, work packages and description of project staff roles. If necessary, you can ask to extend the project by a month or so for these activities.
· You might also wish to quote directly from those who might benefit from your project. This shows that you have actively engaged potential end users whilst you are planning your research project rather than it being an afterthought.

Support available
All the research councils have detailed (and quite good) guidance notes. The main EPSRC guidance is at http://www.epsrc.ac.uk/ResearchFunding/HowToApply/EIGuidance.htm, but you should check the specific programme guidance too. To get additional ideas you might also wish to look at how other research sponsors advise about impact, e.g. the other Research Councils and especially the EU, who have asked for impact statements for many years.

The Faculty Enterprise Team can help with the following:
· Assistance with writing the impact plan;
· Researching the potential beneficiaries and the rationale for their inclusion;
· Finding industry or user collaborators and getting letters of support;
· Helping to deliver the impact related activities once you secure the grant.

Please contact Alison Marshall, a.marshall@leeds.ac.uk, 0113 343 5472.
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