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Changes to Funding Applications to include Economic Impact – Guidance for Applicants

From 21 April 2009, applications for EPSRC funding need to address the issue of the potential economic impact of research projects. 

There are two relevant sections in the proposal form:

· Impact summary – explaining who may benefit from the research, how they may benefit and what will be done to make sure they have the opportunity to benefit.

· Academic beneficiaries – explaining how the research will benefit other researchers in the field.

You also need to write a new impact plan of up to two pages in addition to the case for support. The plan expands on the information in the impact summary.
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Background
The excellent research funded by the UK Research Councils has a huge impact on the wellbeing and economy of the UK. Working together with our wider communities and other partners, we want to ensure that these impacts are effectively demonstrated and supported, throughout the research lifecycle, in order to add value, stimulate interest from wider stakeholders, including the general public, and, where needed, actively highlight the need for continued investment in the research base.

The following principles define, in broad terms, the approach and expectations of the Research Councils:

· Excellent research with high impact is central to Research Council activities.

· The onus rests with research applicants to demonstrate how they would achieve excellence and impact.

· Research Council guidance and assessment procedures aim to maximise both excellence and impact, and ensure user perspectives are strongly represented.

The Research Councils describe impact as the demonstrable contribution that excellent research makes to society and the economy. This accords with the Royal Charters of the Councils and with HM Treasury guidance on the appraisal of economic impact. Impact embraces all the extremely diverse ways in which research-related knowledge and skills benefit individuals, organisations and nations by:

· Fostering global economic performance, and specifically the economic competitiveness of the United Kingdom

· Increasing the effectiveness of public services and policy

· Enhancing quality of life, health and creative output.
Impacts from research can take many forms, become manifest at different stages in the research lifecycle and beyond, and be promoted in many different ways. Research Council assessment processes reflect this diversity and variety.

In presenting your plans to enhance the impacts of research, it is helpful to consider first what is reasonable and/or expected for research of this nature. Peer reviewers for research grant proposals will be asked to consider whether the plans to increase impact are appropriate and justified, given the nature of the proposed research

How to complete the Impact Summary section of the form

The Impact Summary (4000 characters max) should address the three questions:

· Who will benefit from this research?

· How will they benefit from this research?

· What will be done to ensure that they have the opportunity to benefit from this research?

Who will benefit from this research? 

List any beneficiaries from the research, for example those who are likely to be interested in or to benefit from the proposed research – both directly or indirectly.  It may be useful to think of beneficiaries as ‘users’ of the research outputs, both immediately, and in the longer term.

Beneficiaries must consist of a wider group than that of the investigators' immediate professional circle carrying out similar research. For example: 

· Are there any beneficiaries within the commercial private sector who will benefit from the research?

· Is there anyone, including policy-makers, within international, national, local or devolved government and government agencies who would benefit from this research?

· Are there any beneficiaries within the public sector, third sector or any others who might use the results to their advantage?  Examples include museums, galleries and charities. 

· Are there any beneficiaries within the wider public?

How will they benefit from this research?

Describe the relevance of the research to these beneficiaries, identifying the potential for impacts arising from the proposed work. Please consider the following when framing your response:

· Explain how the research has the potential to impact on the nation’s health, wealth or culture. For example:

· Fostering global economic performance, and specifically the economic competitiveness of the United Kingdom?

· Increasing the effectiveness of public services and policy?

· Enhancing quality of life, health and creative output?

· What will these impacts be, and what is their importance?

· What are the realistic timescales for the benefits to be realised?

· What research and professional skills will staff working on the project develop which they could apply in all employment sectors? 

What will be done to ensure that they benefit from this research?  

Please detail how the proposed research project will be managed to engage users and beneficiaries and increase the likelihood of impacts. This might include: 

· Communication and engagement plans

· Collaboration arrangements

· Plans for exploitation, where appropriate

· Relevant experience and track record

Note: The Impact Summary may be published to demonstrate potential impact of Research Council funded research. Please make sure that confidential information is not included in this summary.
How to complete the Academic Beneficiaries section of the form

Please summarise how your proposed research will contribute to knowledge, both within the UK and globally.

Academic Beneficiaries (4000 characters max) should address:

· How the research will benefit other researchers in the field

· Whether there are any academic beneficiaries in other disciplines and, if so, how they will benefit and what will be done to ensure that they benefit

· What other researchers, both within the UK and elsewhere are likely to be interested in or to benefit from the proposed research.

Please look broadly beyond narrow research fields. We recognise that in generating new knowledge, a cross-disciplinary or single-disciplinary approach may be the most appropriate. Applicants are asked to clearly state their chosen approach and provide justification for that choice.

List any academic beneficiaries from the research and give details of how they will benefit and how the results of the proposed research will be disseminated. Specific beneficiaries might be:

· Researchers in the investigator’s immediate professional circle, carrying out similar or related research

· Researchers in other disciplines

· Researchers in other academic institutions (in the UK and/or international)

Also describe the relevance of the research to beneficiaries:

· Identify the potential academic impact of the proposed work

· Show how the research will benefit other researchers (this might include methodological or theoretical advances)

· Identify whether the research will produce data or materials of benefit to other researchers, and explain how these will be stored, maintained and made available

· Explain any collaboration with other researchers and their role in the project

Note: The Academic Beneficiaries section may be published to demonstrate the impact of Research Council funded research. Please ensure confidential information is not included in this section.

How to write the Impact Plan

The Impact Plan is an attachment to the case for support. It can be up to two pages long, and should describe how the potential impacts of this research will be realised.

The Impact Plan is specific to users and beneficiaries of the research who are outside of the academic research community, for example the public sector, commercial private sector, third sector or the wider public in general. It should expand on your answers to the three questions addressed in the Impact Summary section of the application form, with a particular emphasis on the last question:

· Who will benefit from this research?

· How will they benefit from this research?

· What will be done to ensure that they have the opportunity to benefit from this research?

Please detail how the proposed research project will be managed to engage users and beneficiaries and increase the likelihood of impacts. When completing this section, please consider and address the following (wherever appropriate to research of this nature):
· Methods for communications and engagement
· Collaboration and exploitation in the most effective and appropriate manner. 
· Track record in this area and the costs of these activities.  

Communications and engagement

Describe engagement with the identified beneficiaries, for example: 

· How have beneficiaries been engaged to date, and how will they be engaged moving forward? 

· How will the work build on existing or create new links? 

· Outline plans to work with intermediary organisations or networks.

What activities will be undertaken to ensure good engagement and communication?  For example: 

· Secondments of research or user community staff 

· Events aimed at a target audience

· Workshops to provide training or information dissemination

· Publications and publicity materials summarising main outcomes in a way that beneficiaries will be able to understand and use
· Websites and interactive media

· Media relations

· Public affairs activities

Collaboration

Explain how collaborations and partnerships within the proposed project or research will be managed, including:

· Roles and responsibilities of all parties in relation to impact
· Nature of the relationships – e.g. established or newly formed
· Nature, value and significance of any contributions to the proposed project
· Details of any formal collaboration agreements or future plans for collaboration agreements.

Exploitation and application 

Identify the mechanisms in place for potential exploitation, both commercially and non-commercially:

· Do you have any specific partnership, collaborative or exploitation agreements in place?

· How will the outputs with potential impact be identified? 

· What structure and mechanisms can you put in place to exploit and protect the outputs from the research, during and at the end of the grant lifecycle?

Capability

Who is likely to be undertaking the impact activities? For example: 

· The Principal Investigator or Co-Investigator
· PhD students and post-doctoral researchers who may be involved in activities in addition to research; 

· Specialised staff employed to undertake communication and exploitation activities;

· Technical experts to write publications, web pages and user-friendly interfaces.

What previous and relevant experience do they have in achieving successful knowledge exchange and impact? How will they acquire the skills? 

Resource for the activity

If there are any resource implications as a result of implementing the knowledge exchange and/or impact activities, please ensure these are documented in the financial summary and also in the Justification of Resources section of the proposal.
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