University of Leeds

Faculty of Engineering

Policy on Industrially-Funded PhDs
Introduction

The following policy on the charging of industrially-funded PhD studentships was approved by the Faculty of Engineering Executive Committee on April 19th 2010. This policy comes into force with immediate effect.
Background
When the Full Economic Costing (FEC) methodology is used to price PhD studentships the cost comes out at a price that most industrial partners will not accept. This is partly because our competitor Universities do not charge FEC and partly because we ourselves do not charge FEC to other sponsors. The following policy therefore takes a more pragmatic approach to pricing which better reflects the cost to other sponsors (e.g. externally-funded non-EU students). It should be noted that when an industrial sponsor wishes to own the IP that arises as a result of the research undertaken during the PhD then they must be charged at least 100% of the FEC cost – there can be no exceptions to this. 
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Where the industrial sponsor is willing to share the IP resulting from the research with the University and the student then an alternative to the FEC cost may be charged as follows. This charge is based upon the standard non-EU fees for PGR study (which cover the costs of tuition, office space, standard consumables, standard computing facilities and some conference travel). This costing model comes out as follows.
· Three years fees charged at non-EU rate, even for home students, at the start of the studentship (£14200 pa from September 2010 = £42600);
· Standard student maintenance for three years (£13689 pa from September 2010 = £41067);
· Where appropriate 10% of Technician for three years (= £8703 from February 2010);
· Where appropriate access to specific equipment, to HPC or to non-standard consumables should also be charged for at cost.

Hence the total bill for three years (as at September 2010) would be from £83667 upwards (£92370 plus consumables with 10% Technician time). Note that the fees and subsistence will rise in line with University and EPSRC rates each year (but will be based upon the rate at the time of the start of the studentship). Note also that supervisors should also seek additional maintenance for a writing-up period of 6 months (add £6845 from September 2010) or throughout the project in order to make it as attractive as possible for recruitment (these would be a matter for negotiation with the sponsor however).
The above approach to pricing has the advantage that it is possible to recruit a non-EU student if desired, however the financial implications (less total income would be received for a non-EU student) mean that each School may wish to have its own policy on how it wishes to prioritize non-EU applicants against EU applicants.
Exceptional Cases
It should be noted that there are a number of schemes available for companies to obtain studentships at a significantly lower rate than the above. The most well-known of these is the EPSRC Industrial CASE studentship, which requires that a minimum top-up of about £7k per year be paid to the academic institution. We should encourage academics (especially early career researchers) to engage with this scheme – but should also seek to obtain higher than the minimum industrial contribution wherever possible. In addition, some Schools may wish to allow a CASE-like scheme for certain strategic projects. In such situations the industrial partner would pay Home fees, student subsistence and a top up of at least £7k per year to the School. The following criteria should all be satisfied for such a studentship to be accepted:

· The School has their own policy on what constitutes a sufficiently strategic project;

· An industrial CASE application has been made (or there is a genuine reason why this is not possible);

· The collaboration should be new;

· The company is unwilling to pay the higher costs above;

· The studentship should be to support an early career researcher or a researcher seeking to build their research team up after a career break or other loss of momentum.
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